
 

BETHANY MISSION  

To seek to do Godõs will through 

joyful outreach near and far,  

hospitality towards all,  

and spiritual growth that amazes. 

VISION  

Passion for God, 

Compassion for Others 

CORE VALUES 

Our core values of  Faithfulness, Caring, and 

Hospitality are lived out at Bethany by 

welcoming worship, outreach through service,  

and hospitality with humor. 

BEDROCK BELIEFS  

We are a community of  believers in one God: 

Father, Son, and Holy Spirit. 

Living in Godõs grace and with Christ as our teacher,  

we are called to be Godõs love in the world 

as humble servants to our community. 

We believe that ministry happens when 

our life reflects our faith. 

We live out these beliefs within our Lutheran 

tradition as we continue to deepen and rejoice 

in our relationship with God. 
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M i n u t e s  f r o m  2 0 0 9  A n n u a l  M e e t i n g  

     January 25, 2009 

Presenters: 

Melanie Olson, Council President ð Facilitator 

Wayne Daley - Parliamentarian 

Pastor Dennis Schaffert ð Prayerful Comments 

Linda Newlon ð Transition Team Report 

Judy Arnold -  Recording Secretary 

Jim Rohrscheib ð Presentation of the 2009 Budget 

Larry Mills ð Comments from Worship Committee 

Jim Arnold ð Comments from Building and Grounds 

 

     Melanie Olson ð Council President called the meeting to order.  The necessary quorum was established.  The minutes 
from the 2008 annual meeting were reviewed.  There were no changes or additions.  Call for committee annual reports of 
2008 to be approved, seconded; motion passed with reports as written. 

     Linda Newlon reported on the work of the Transition Team. The Transition Team with the support of Pastor Schaffert 
and using the direction of the Synod, completed its task with the publication of the document entitled òTransition Report 
2009ó.  Congregation members may pick up a copy of the report in the Narthex.  The report will serve as the foundation 
for the way we will address our ministry at Bethany in the future.  Our work will be mission based with a view towards 
using the gifts of the individuals within the congregation to further the work of the church.  Bethany leaders will support 
and nurture all members to identify these gifts and use them to participate in church life.  We will focus on service, 
hospitality and spiritual growth.  Pastor Schaffert reminded us to ask God to help and guide us in a new direction for 
Bethany. 

     Larry Mills reported on the work of the Worship and Planning Committee.  Plans for Lent 2009 will include the 
Wednesday Evening Soup Supper and Worship Meditation Service starting at the end of February.  The light meal will be 
served at 6:00 p.m. with worship to follow.  The theme for this program will emphasize simplicity in living built upon the 
concept of òLiving Stonesó which will awaken the spiritual life of our church.   Larry acknowledged the fine work of music 
leaders Betsy Dunlap and Sylvia Cauter during this past year and also invited all interested members to participate in the 
planning process by providing input and making suggestions to members of the committee. 

     Jim Rohrscheib presented the 2009 budget for approval by referencing the Annual Meeting Booklet.  He made several 
references to specific areas of the budget experiencing change and commented that we now receive fewer pledges than in 
the past  and have fewer contributors.  He stated that the projected income including pledge and non-pledge contributions 
was estimated to be $425,028.   Areas highlighted were as follows: 

Social Outreach (Helpline) was increased to $5,000 

Northwest Synod support was increased to $29,575 

P.L.U. Partnership (new) set at $500 

Youth and Family Servant Event (new) set at $2,000 

Building and Grounds 

Insurance decrease to $6,705 with thank you to Pati Olson, Administrator for her research and implementation 

Yard Services decreased to $7,500 (Kitsap Transit will contribute toward yard services for parking area) 

Personnel* 

 New call pastor with 20 years experience and full time, $38,671 

 Pensions and insurance for pastor and family, $9,716 

 Interim pastor, ¾ time, $38,040 

 Interim pastor Insurance, ¾ time, $1,692 



 

 *Estimates for budget purposes assuming new pastor by July 1, 2009 (1/2  year). 

He informed the congregation via motion that the Bethany Church Council recommended that the 2009 budget be 
accepted and this motion was seconded by Dick Coar. 

     Comments from the congregation ð Sonja Selboe was concerned that search for new pastor was not gender specific 
i.e. female candidate may have spouse with insurance.  Melanie Olson said, òWe have no gender expectations.ó  Sid 
Malbon complemented Jim Rohrscheibõs work on the budget and wondered if the 50% share of  the city water irrigation 
bills paid by Kitsap Transit was included in budget figures.  He suggested that we try to include the mowing of the play 
field area in the yard maintenance contract.  Sid would like us to consider emergency patch work on the roof right away.  
Sid would like to see any sales of Columbarium niches to be set aside in a specific Columbarium fund.  Jim Rohrscheib 
answered these concerns.  He commented that with congregation approval we intend to move ahead on the roof project 
this year.  He thought that mowing of the play field could be considered.  At present the Columbarium project still needs 
sale proceeds to pay off  loans of the Columbarium.  After four more sales, this debt will be met. 

     Jim Rohrscheib called for the vote to approve the 2009 Budget.  The Budget was passed with a unanimous voice vote. 

     Melanie Olson thanked Jim Rohrscheib for his service and commented that plans for year-round stewardship are 
coming which would move us away from seasonal emphasis each fall of the year. 

      Jim Arnold was asked to comment on plans for the replacement of the existing flat roofed area.  He reviewed the 
seven year history of studies of possible replacement and commented that several attempts to òfixó the leaks have resulted 
in expenditures of $4,000 to $6,000 and larger penetrations of the membrane on the roofõs surface.  There have been four 
bids for putting in a new flat roof ranging from $50,000 to $100,000 depending upon materials used and level of quality .  
Norm Davis was asked to do a study of alternatives using a gabled roof design and has produced detailed drawings of his 
study which will be on view on the bulletin board.  Norm engaged in a one-year study and met with Steve Deines to 
construct an estimate this past year. 

     Jim Arnold explained the total available funds for this project to be $80,202 with the 2009 budget item of $35,000 
included.  A fund raising campaign would be used to obtain the rest of the funds needed. 

     Jim Arnold requested a motion authorizing the council to determine the final configuration and authority to expend 
funds necessary to see the project through to completion.  An informational meeting would be held to present the 
process used to reach the decision and answer any questions.    Dave Christensen made the motion, it was seconded by 
Marcy Daley.  A voice vote was taken in which all were in favor.  Motion carried. 

NEW BUSINESS 

     Melanie Olson thanked Norm Davis for his work on this project. 

     Melanie announced members of the newly appointed Pastor Call Committee chosen during a prayerful meeting of the 
Bethany Council and the Transition Team.  Members will be:  Linda Newlon, Alys Erickson, Donavon Johnson, Rachael 
Running, Bob Jakubik, Ruth Miles, Ray Keeney and Barbara Deines.  Each member will be asked to write a short 
biography and the board will include a picture of each member. 

     Vince Matson called the attention of the group to a small error in the 2009 Annual Report.  The word West will be 
changed to East in the description of the city easement.  Vince thought a bit of humor was appropriate for the meeting. 

      Outgoing members of the council were recognized and thanked.  They included:  Benay Nordby, Kathy Dernbach, 
Karla Mather, Evelyn Peratrovich and Melanie Olson.  Kathy Dernbach was thanked for her work on Buildings and 
Grounds in particular the kitchen upgrades. Pastor Schaffert  was thanked for his special service to our church.  Melanie 
Olson was thanked for her many hours of service during this special time of transition. 

     Nominating Committee members were introduced.  They were Tom Croker, Tom Newlon and Benay Nordby.  
Candidates for new membership in the church council were:  Larry Mills, Margot Jacobs and Gail Christensen.  Benay 
made a motion that we accept these new members.  That motion was seconded and passed with a unanimous voice vote. 

      Wayne Daley brought greetings from Bishop Berger and commented on the lowered support of ELCA finances 
nationwide. 

     Melanie Olson called Pati Olson forward and thanked her for her service to Bethany this past year.  She was presented 
with a gift of appreciation. 

     A motion was made to adjourn the meeting. This was seconded and all were in favor with voice vote. 

Respectfully Submitted,    Judith Arnold 
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PASTORõS REPORT  

Dear Brothers and Sisters in Christ: 

Congregational annual reports are most often comprised 
of statistical measurements and categorical listings of 
events over the past year.  They provide a snapshot of 
the òstate of the congregationó that is then exported into 
a òtrend reportó which prospective members (or pastors) 
can then peruse to determine the health and attractive-
ness of that church. In short, having read hundreds of 

these, this is very unsatisfying and not all that helpful in describing the vibrancy and 
dynamism of a faith community. 

 

They do tell a story, to be sure, as we examine the trends of congregations over years; even the budget can 
give an indication of the missional priorities and directions of a congregation, and so my preference is that 
this be called the òministry planó rather than the budget, to reflect this understanding.  Even so, such re-
porting is limited in its ability to tell the story of Bethany. 

 

What I have found to be most helpful in sharing this ongoing, unfolding story are the narratives I have 
heard.  At our Congregational Council meetings, modeled after NPRõs òStory Corps,ó each member takes 
a turn in talking about her/his life and how it has been shaped by their faith.  At the Menõs Ministry meet-
ings, the same approach is taken, and in this way we discover amazing things about one another, and how 
God is active in our lives.  Such sharing takes place more routinely and naturally in our womenõs Bible 
studies in the course of conversation, and such narratives are recognized in the questions of our children in 
Sunday School and Confirmation.  These are the essence of our life together, and I am pleased to hear that 
in preparation for our 100th anniversary in 2013, an oral history project at Bethany is being undertaken.  
Great stufféthe stuff of an annual report that reflects a dynamic community. 

 

Shaping and complementing these narratives is the day-to-day ministry that defines the Bethany family.  
This annual report must include the prayers that are lifted up, not just on Sunday morning, but throughout 
the week.  We must add the meals that are shared with the hurting, and the small kindnesses demonstrated 
by one to another. It must include the story of our church facility, open to so many groups seeking a place 
of hospitality, including our own preschool.  The annual report becomes expansive as we extend it to in-
clude the narratives of our ELCA, and our collaboration with ministry partners locally, regionally, and 
globally.  It speaks of the spirit of Bethany, in young and old, to reach out in service to those in dire need. 

 

Laurie, Micah, and I are excited to be a part of the Bethany narrative, and deeply appreciate the warm wel-
come we have received.  We look forward to blending our voices with those of this congregation, to work-
ing alongside our spiritual companions, and together recognizing the intersection of Godõs story with the 
Bethany narrativeéand there discovering grace. 

 

In Christ, Pastor Paul Stumme-Diers 



 
Page 6 

PRESIDENTõS R E P O R T    

óAn angel went from God to a town called Nazareth to a woman whose name was Mary.  The angel 
said to her, rejoice oh highly favoredé  You shall bear a child and his name shall be Jesus, the holy one 
from God most high.ó   This is what we do at Bethany, we rejoice that God sent his Son to 
save us.  We do that by sharing the gospel through outreach near and far, hospitality to-
wards all and spiritual growth that amazes.  

 

Last February I was elected president of your Church Council, an honor I will al-
ways cherish.  This has been a challenging year as we worked through the discern-
ment and calling of a new Pastor.  We are forever grateful for the leadership and 
guidance from our interim Pastor Dennis Schaffert.  His skill in guiding us 
through the process was much appreciated.  Even though many of us told him 
that he could stay as long as he wanted, we all knew his time with us would come 
to an end.  You can also be proud of the work of the Transition Team and Call 
Committee.  They worked hard and put in many hours leading us to the installa-
tion of Pastor Paul Stumme-Diers, our Pastor. 

 

Council has been diligent in attending the day-to-day operation of the Church.  Our meetings always be-
gin in prayer and close by singing the Doxology.  We also set aside a few minutes to tell each of our sto-
ries in our version of òStory Corps.ó  Itõs amazing what we can learn from one another by listening. 

 

This year we performed a complete audit of our financial operations.  A special thanks goes to the audit 
team of Gayle Seyl, Joan Byl and Alistair Chan.  The audit generated several recommendations that we 
have acted upon.  This was the first complete audit in many years.  The council has decided that, in the 
future, an audit will be done on each even numbered year, the next one being for the year 2010. 

 

After many years of placing rain buckets out, we finally have a new roof.  This was accomplished without 
the necessity of re-financing our mortgage.  Special thanks go to the Building and Grounds team for the 
many volunteer hours that went into the project. 

 

All our ministries continue to be a blessing to us, for which we are grateful. 

 

The one area that we fell short of our goal is following through with all of the recommendations of the 
transition team.  They spent a great deal of time developing a new direction for Bethany that calls for 
greater participation by all of us, not just the work of a few.  There is much work to do in this vineyard 
and we need workers to make it happen.    

Respectfully Submitted, Ron Fenner, Council President  
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Each year at Bethany is different; interesting and fun in itsõ own way.  
Again, I would like to express gratitude to the congregation for your 
support and to let you know how much I value and appreciate being a 
part of this ministry.   

The major projects completed this year are: 

¶ Full remodel and update of the Bethany website.  Thanks to Doug Dudgeon for countless 
hours of his time to accomplish this.  In 2010, we plan to continue to improve the site and 
include more video and audio messages from Pastor Paul.  If you are interested in helping 
operate the equipment on Sunday to record his sermons, we would love to hear from you. 

¶ Supported the first official audit that Bethany has had in many years.  This involved digging 
deep into the accounting system, cleaning up records, establishing procedures and 
providing data to the Audit Committee.  To support this, Ric Becker (Bookkeeper) spent 
extra hours getting all our ôdebits and creditsõ lined up.  He has documented our procedures 
so we have consistent, repeatable processes. 

¶ Analyzed and restructured the phone system.  This is expected to result in an annual savings 
of up to $1000 per year, plus we got a higher-speed internet. Thanks to Ron Fenner for 
doing the re-wiring. 

¶ A new contract was negotiated with our payroll provider which should result in reduced 
costs of up to $1,000 per year.  (Costs vary with certain usage.) 

¶ After the break-ins, Council requested an analysis of the feasibility of installing a security 
system.  After consultation, it was determined that the costs and problems associated with 
implementing a system out-weighed the benefits. 

¶ Supported the roof project during the analysis and implementation phases.  It was a 
pleasure to work with Steven Deines and his crews.  It is so terrific not to put out bowls 
to catch the drips every time it rains.  And the extra insulation makes the 
summertime heat much more enjoyable!  

¶ Part of maintaining a diverse and aging facility like Bethanyõs is understanding ôwhere things 
are and how they work.õ  It isnõt always visible or intuitive.  Jim Sutton, our maintenance 
staff, has done a terrific job documenting all the information he has spent the past year or 
so gathering.  He has photographed, researched, interviewed our ôbrain trustsõ like Sid 
Malbon and Don Johnson and collected everything in an electronic maintenance manual.  
This information is very valuable for maintaining our facility. 

¶ The Bethany Constitution was evaluated and compared to the ELCA model constitution 
for potential changes.  Larry Mills determined that no changes were significant and 
therefore, no revisions were appropriate.  The Audit (see page 9) generated a change to the 
By-laws approved by Council on December 10 which documented Preschool operations.) 

¶ Thank you to the many volunteers who help keep the office running.  A special thanks to 
Kathy Dudgeon who has volunteered 5 to 10 hours every week!  What a blessing all of you 
are to Bethany and to me. 

Respectfully Submitted, Pati Olson, Administrator 



 

  

The primary purpose of Altar Guild is to prepare the Sacrament of Holy 

Communion for weekly services and any additional services that the pastor 

feels is necessary.  In addition, decorating the church for the various seasons 

and events of the church calendar such as Reformation Sunday, Thanksgiving, 

Christmas, Lent, and Easter, under the direction of Ruth Bartunek, is 

something we all enjoy.  Itõs rewarding to see the sanctuary transformed and 

feel that what weõve done will enhance our worship experience.  Altar Guild meets the 2nd 

Wednesday of every month at noon, September through June.  Everyone brings a sack lunch 

followed by a delicious dessert provided by our monthly hostesses; the pastor gives a devotion and 

we conclude with our business meeting.  These meetings offer a wonderful time of fellowship which 

we look forward to each month.  We hope anyone interested in serving in this vital ministry will join 

us.            

                 Respectfully Submitted, Co-chairs Nancy Wetzler and Kathy Dernbach 

 

Financials 

Balance on Hand December 31, 2008                                                              $500.05 

    American Marine Bank 

RECEIPTS 

   Monthly Offerings                                         167.00 

   Poinsettia (2007)                                           191.46 

   Memorial Donations                                     369.96 

   Easter Lilly Donations                                  300.00 

           TOTAL RECEIPTS                                                                             1,028.42    

DISBURSEMENTS                                                                   

    Easter Lilies                                                   225.32 

    Vase Arrangements                                       235.66 

    Altar Linens & Access.                                    55.73                                                                                                                                  

    LEM Kits                                                       154.01                       

    Donations                                                      100.00   

    Miscellaneous                                                137.94 

    Table Linens                                                  277.76 

     TOTAL DISBURSEMENTS                                                            1,186.42 

BALANCE ON HAND DECEMBER 31, 2009                                              $342.05 

A l t a r  G u i l d  
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      It has been my honor and privilege to serve along with Joan Byl and 
Alistair Chan as auditors and members of the Bethany Lutheran Church 
Audit Committee for 2009.  Joan, Alistair and I want to acknowledge all 
the support we received from staff, volunteers, church members and 
council members during the audit process. Without your support, our job 
would have been very difficult.   

     Joan, Alistair and I performed an internal audit of Bethany Lutheran Churchõs fiscal year 2008 fi-
nancial books, records and operations. The audit team worked diligently for about five months re-
viewing financial records and legal documents and interviewing church staff, volunteers, church 
members and council members.  

     The Committee presented its complete audit of the financial books and records of the Church 
and all its related organizations to the Congregation Council in 2009. 

Fiscal Year 2008 Audit Conclusion: 

     Based on audit work performed to achieve the objectives provided in the audit program, the 
books and records that are subject to Bethany Lutheran Church financial policies and procedures ap-
pear to be materially accurate in all respects except those accounts and practices identified in the au-
dit findings.   

     Testing performed also found, with some exceptions as noted in this report, that the controls 
governing the financial operations process appear to be in place and operating as intended. Although 
controls over financial operations appear to be adequate where applied, additional work is needed in 
the following areas: 

¶ Congregational budget approval process, particularly for the Preschool 

¶ Church Auxiliaries Financial Reporting 

¶ Bank Account Reconciliation Process 

¶ Cash Control of Offering Receipts (Process for Ushers) 

     Implementation of the recommendations outlined in the report would help strengthen existing 
controls, ensure complete and accurate financial information to the congregation at the annual meet-
ing for budget consideration/approval, and provide improved operational efficiencies. 

     All exception(s) noted during the audit along with applicable recommendations to address the is-
sue(s) identified are recorded in the detailed findings provided to the Church Council.   

     Again, I want to thank Alistair and Joan for their diligence, dedication to accuracy and generous 
time commitment to perform the committeeõs work. Their hard work was the key to the committeeõs 
success. 

 

Respectfully Submitted, Gayle Seyl 


